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THABA CHWEU MUNICIPALITY 


DRAFT SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN. 




2010/2011 TO 2012/2013. 


1. INTRODUCTION 

Under the MFMA, councils are required to develop a Service Delivery & Budget 
Implementation Plan (SDBIP) to serve as a "contract" between the delivery of 
goals and action plans as set out in the Integrated Development Plan (IDP) and the 
Budget. The document is intended to be utilised as an implementation tool to 
measure performance of senior managers against the targets (and time limits) as 
contained in the IDP - by way of quarterly assessments. 

The essential components of the SDBIP consists of the following:- 

• Monthly Projections of Revenue to be collected for each source; 

• Monthly Projections of Expenditure (Operating & Capital) for each vote 

2. BACKGROUND: 

The Service Delivery and Budget Implementation Plan is to be reviewed and 
prepared every year as required by the Municipal Finance Management Act 
(MFMA). This plan should be prepared according to the key components received 
from the National Treasury as follows: 

• Monthly projections of revenue to be collected for each source. 

• Monthly projections of expenditure (Operating and Capital) for each vote. 

• Quarterly projections of service delivery targets and performance indicators 
for each vote. 

• Capital works plan. 



3. PURPOSE 


The purpose of this plan is to provide a management implementation and monitoring 
tool that will assist the Mayor, Councillors, Municipal Manager, other Senior 
Managers and the community in monitoring service delivery. It should help to ensure 
that appropriate information is available to monitor: 

• The execution of the budget; 

• The performance of managers; 

• The performance of individual departments; and 

• The performance of the municipality as a whole. 

4. VISION, MISSION, CORE VALUES AND DEVELOPMENT 
STRATEGIES: 

VISION. 

“The tourism home to the scenic wonders of Africa” 

MISSION. 

“To provide tourism based developmental local government through the 
rendering of: 

• World class quality services 

• Socio- and economic development 

• A safe and healthy environment 

• Public participation 

• Tourism enhancement” 

4.3 COREVALUES: 

The five most important core values have been identified as the following: 

• Professionalism 

• Integrity 


• Patriotism 



• Humility 

• Environmental Conservation 


4,4 DEVELOPMENT STRATEGIES: 

The following are the five development areas that have been identified in accordance 
with five key national development strategies. These development strategies are: 

• Democracy and Good Governance 

• Financial Management 

• Institutional Development 

• Infrastructure Development and Service Delivery 

• Social and Economic Development 

These Key Performance Areas are subject to: 

• Planning which includes the identification of funding sources for identified 
projects. 

• Co-ordination of the programmes. 

• Implementation which include all actions to initiate and conclude projects/ 
strategies. 

• Monitoring and evaluation to ensure actions are in line with policies and 
plans. 

LEGISLATIVE INTERPRETATION 

The Municipal Finance Management Act No. 56 of 2003 prescribes that 
municipalities should formulate an annual Service Delivery and Budget 
Implementation Plan. There are three key parts to the SDBIP namely: financial, 
service delivery and performance. It is envisaged that the SDBIP, as an 
implementation tool for municipalities, will strengthen local accountability and 
governance for improved service delivery. 



5.1 Budget and SDBIP 

In terms of Section 15 of the MFMA, a municipality may, except where otherwise 
provided in this Act, incur expenditure only in terms of approved budget and 
within the limits of the amounts appropriated for the different votes in an 
approved budget. In Section 16, the MFMA prescribes that the Council of a 
municipality must, for each financial year, approve an annual budget for the 
municipality before the start of that financial year. An annual budget must be a 
schedule setting out realistically anticipated revenue for the budget year from 
each revenue source, appropriating expenditure for the budget year under the 
different votes of the municipality. The budget must also set out the estimated 
revenue and expenditure by vote for the current year, as well as actual revenue 
and expenditure by vote for the financial year preceding the current year. Lastly, 
the budget should provide a statement containing any other information required 
by Section 215 (3) of the Constitution or as may be prescribed. According to 
Section 24(1) the budget of a municipality must be approved by Council at least 
30 days before the start of the budget year. 



6. STRATEGIC DEVELOPMENT PROGRAMMES: 


STRATEGY 

OBJECTIVE 

OUTPUT/INDICATORS 

6.1. Social & Economic 
Development 

To facilitate economic growth 
and development in all sectors 
with focus on agricultural 
development, tourism, SMME 
with an aim of contributing 
towards poverty alleviation in 
the municipal area. The 
municipality will aim at the 
control and management of 
both formal and informal 
businesses thus encouraging 
economic growth and 
employment generation. 

The long term objective is to 
reduce poverty levels and 
maximize employment 
generating capacity in the 
council’s development 
programmes. 

6.1.1 HIV/AIDS 

To identify and implement 
interventions to address 
HIV/AIDS and other related 
diseases. 

The long term objective is to 
educate and co-ordinate 
seminars, campaigns making 
the community aware of the 
prevention measures to be 
taken and to give support to 
the patients, orphans and 
affected families. 

6.1.2 Social Infrastructure 

To identify areas where these 
services are lacking and 
establish nodes where it would 
be most accessible to all 
communities. 

The long term objective is to 
provide at least one multi- 
purpose hall, clinic and sports 
field in all identified nodes 
that will be convenient and 
minimize traveling for 
communities within the 
municipal wards. 


To provide community 
facilities such as fire fighting 
services, education, disaster 
management services aimed at 
up lifting the standard of 
living and sensitizing 
communities in matters 
relating to gender, safety and 
security to ensure participatory 
and inclusive communities. 

The long term objective is to 
improve the quality of life of 
residents through the delivery 
of services and improved 
satisfaction levels of the 
communities with delivery of 
basic services. 

6.1.3 Primary Health Care 

To identify areas and 
development nodes where 
additional health facilities are 
required to improve health 
services of the residents of 
Thaba Chweu Municipality. 

The long term objective is to 
ensure clinics are established 
at areas most accessible to 
residents of the municipality. 




6.2. Institutional 

Development 

To contribute towards 
achievement of the municipal 
objectives by reviewing IDP 
annually to ensure it adds 
value to the organization and 
its stakeholders. 

The long term objective is to 
ensure that all municipal 
processes and programmes are 
aligned and also that all 
identified projects in the IDP 
are funded and implemented 
to improve delivery of 
services in an efficient and 
effective manner. 

6.3. Democracy & 

Governance 

To maximize community 
consultation and participation 
in all affairs of the 
municipality and to adhere to 
Batho Pele principles. 

The long term objective is to 
conduct IDP Road Shows in 
each municipal ward within a 
financial year to ensure all the 
needs of the communities are 
prioritized and attended to. 

6.4. Infrastructure 
Development 

To improve and maintain 
existing infrastructure and 
where possible provide new 
infrastructure and to ensure 
that there is spatial integration 
of the municipality and its 
transportation system to 
improve the delivery of 
services and improved quality 
of life for the residents of 

Thaba Chweu municipality. 

The long term objective is to 
have met minimum service 
requirements delivery by 
2014.The priority is to provide 
at least 90% of the population 
with 51/capita/day within 1km 
walking distance and 35% 
with 251/capita/day within 

200m walking distance. 
Sanitation is to be provided at 
basic health and hygiene 
standards at least 90% of the 
population and to 25% of the 
population with VIP latrine 
services. 

6.5. Financial Management 

To ensure effective Financial 
Management of all resources 
in order to meet objectives and 
developmental needs of the 
municipality. 

To manage and control all 
Finances of Thaba Chweu 
Municipality to comply with 
all relevant Legislations, 
MFMA, SCM etc. 

The long term objective is to 
have developed effective and 
efficient financial 
management systems that will 
co-ordinate activities of all 
departments to ensure 
effective service delivery and 
improved levels of payment to 
expand municipal income. 




7. NECESSARY COMPONENTS OF THE SDBIP 


7.1 ANNUAL PROJECTIONS OF REVENUE AND EXPENDITURE 


Item 

Description 

2010/11 

2011/12 

2012/13 

0100 

Operating revenue 




0200 

Property rates 

-49,871,000 

-61,360,680 

-76,269,534 

2000 

Less revenue foregone 

17,139,000 

10,283,400 

4,113,360 

0400 

Service Charges 

-106,401,770 

-123,480,336 

-143,799,797 

0700 

Rent of facilities 

-508,500 

-549,180 

-593,114 

1000 

Interest earned 

-500,000 

-540,000 

-583,200 

1300 

Fines 

-2,559,550 

-2764,314 

-2,985,459 

1500 

Agency Services 

-4,000,000 

-4,320,000 

-4,665,600 

1600 

Grants Operating 

-62,783,000 

-70,829,400 

-77,972,272 

1610 

Grants Capital 

- 

- 

- 

1700 

Other revenue 

-6,695,353 

-7,230,981 

-7,809,460 

2100 

Total Revenue 

-216,180,173 

-260,791,491 

-310,565,077 


2900 

Operating expenditure 




3000 

Employee wages 

59,621,502 

64,115,221 

69,258,804 

3100 

Employee social contr. 

14,466,629 

15,552,306 

16,901,479 

3400 

Remuneration Councillors 

4,578,773 

4,945,075 

5,340,681 

3800 

Repairs & Maintenance 

8,439,000 

9,172,440 

9,906,235 

3900 

Interest on borrowing 

1,150,000 

1,167,600 

1,186,608 

4100 

Bulk Purchases 

77,673,581 

97,713,365 

123,021,127 

4200 

Contracted services 

19,495,000 

21,034,600 

22,664,168 

4300 

Grants & subsidies paid 

5,312,342 

6,222,646 

7,312,188 

4400 

General expenses 

24,293,034 

26,403,929 

28,665,484 

4600 

Total expenditure 

215,083,860 

246,327,181 

284,256,774 

5300 

Surplus 




5400 

Operating Surplus 

-1,096,313 

-14,464,310 

-26,308,303 





7.2 QUARTERLY PROJECTIONS OF EXPENDITURE & SERVICE DELIVERY TARGETS 


7.2.1 OFFICE OF THE MUNICIPAL MANAGER 


MUNICIPAL MANAGER 










VOTE 


DESCRIPTION 

BUDGET 

QUARTERLY EXPENDITURE 

TOTAL 





Q1 

Q2 

Q3 

Q4 


0001 

MUNICIPAL MANAGER 

836 616 

209 154 

209 154 

209 154 

209 154 

836 616 



Fulfill responsibilities in terms of legislation 


25% 

25% 

25% 

25% 

100% 



deligation of functions between Political & 
Administration 


100% 

n/a 

n/a 

n/a 

100% 



LLF meetings convened as planned 


25% 

25% 

25% 

25% 

100% 



Fill vacancies other than S57 


25% 

25% 

25% 

25% 

100% 



Top Management appointed with signed 
Performance agreements 


n/a 

n/a 

100% 

n/a 

100% 



Organisational Performance Management 
System Developed, 


n/a 

n/a 

100% 

n/a 

100% 

0003 

MM Secretary 

236 872 

59 218 

59 218 

59 218 

59 218 

236 872 



Telephone & diary management, follow-ups, 
typing. 


25% 

25% 

25% 

25% 

100% 

0010 

Internal Auditor 

376 032 

94 008 

94 008 

94 008 

94 008 

376 032 



compile an annual audit plan based on the risk 
assessment 


100% 

n/a 

n/a 

n/a 

100% 



execute audit plan 


25% 

25% 

25% 

25% 

100% 



follow-up on audit report submitted 


25% 

25% 

25% 

25% 

100% 



arrange quartely audit committee meetings 


1 

1 

1 

1 

4 






0023 

Communication & Marketing 

315 531 

78 883 

78 883 

78 883 

78 883 

315 531 



Prepare monthly calender of meetings & 
events, 


3 

3 

3 

3 

12 



write announcements & releases for the 

council website 


25% 

25% 

25% 

25% 

100% 



media monitoring & updating of the media file 


25% 

25% 

25% 

25% 

100% 



constant monitoring of the use of 
Communication tools such as: internet, etc. 


25% 

25% 

25% 

25% 

100% 



Produce quartely newsletter 


1 

1 

1 

1 

4 



Drafting Communications, Marketing and 

Media strategies 


25% 

25% 

25% 

25% 

100% 

0031 

Integrated Development Planning 

414 246 

103 562 

103 562 

103 562 

103 562 

414 246 



Development & adoption of the IDP process 
plan. 


100% 

n/a 

n/a 

n/a 

100% 



IDP process plan implementation 


n/a 

50% 

25% 

25% 

100% 



Submission of Draft IDP to Council 


n/a 

n/a 

1 

n/a 

1 



Submission of final IDP to Council 


n/a 

n/a 

n/a 

1 

1 

0033 

Local Economic Development 

516 403 

129 101 

129 101 

129 101 

129 101 

516 403 



LED Summit, 


1 

n/a 

n/a 

n/a 

1 



Lobby funding for LED projects. 


25% 

25% 

25% 

25% 

100% 



SMME's workshops and training 


1 

1 

1 

1 

4 







Job Liase with sector department on issues of 
Job creation , Skills trainning, Poverty 
alleviation and Bussiness coughing 


1 

1 

1 

1 

4 



Local Economic Development Agency 
Establishment, 


n/a 

n/a 

1 

n/a 

1 

0035 

Liaison Officer 

1431 

343 

357 836 

357 836 

357 836 

357 836 

1 431 343 



Feedback to Communities 


25% 

25% 

25% 

25% 

100% 



Prepare and document public consultation 
meetings 


25% 

25% 

25% 

25% 

100% 



make follow-ups 


25% 

25% 

25% 

25% 

100% 

0101 

Mayor 

604 718 

151 180 

151 180 

151 180 

151 180 

604 718 



Ensure Functionality of Ward Committees 


25% 

25% 

25% 

25% 

100% 



Develop a working relations with traditional leaders 

25% 

25% 

25% 

25% 

100% 



Feedback to Communities 


25% 

25% 

25% 

25% 

100% 

0103 

Mayoral Services 

206 689 

51672 

51672 

51672 

51672 

206 689 



Telephone & diary management, follow-ups, 
typing. 


25% 

25% 

25% 

25% 

100% 

0105 

Speaker 

473 756 

118 439 

118 439 

118 439 

118 439 

473 756 



Ensure Functionality of Ward Committees, 
and proper reconstitution by filling vacancies. 


25% 

25% 

25% 

25% 

100% 



Develop a working relations with traditional 
leaders and the community to promote 
effective public participation. 


25% 

25% 

25% 

25% 

100% 



Stability of Council 


25% 

25% 

25% 

25% 

100% 



Monitoring and Evaluation 


3 

3 

3 

3 

12 



Developing a draft programme on Ward 
Committee Establishment after 2011 Local 
Government Elections 


n/a 

n/a 

n/a 

100% 

100% 





0107 

Full Time Councillors 

834 509 

208 627 

208 627 

208 627 

208 627 

834 509 



Ensure proper functionality of Departments 
within the municipality 


25% 

25% 

25% 

25% 

100% 



Monitor service effectiveness from 
departments through implementing council 
resolutions 


3 

3 

3 

3 

12 



Review progress 


3 

3 

3 

3 

12 



Evaluating and Monitoring 


3 

3 

3 

3 

12 

0109 

Council General 

3 935 
880 

983 970 

983 970 

983 970 

983 970 

3 935 880 



Interest: External Borrowing, Office Rentals 


25% 

25% 

25% 

25% 

100% 



Pauper Burial 


25% 

25% 

25% 

25% 

100% 

0111 

Donations 

5 292 
342 

1 323 086 

1 323 086 

1 323 086 

1 323 086 

5 292 342 



Indigent support: Rates, Electricity & Water 


25% 

25% 

25% 

25% 

100% 



Elec Pre-paid, 


25% 

25% 

25% 

25% 

100% 







7.2.2 BUDGET & TREASURY OFFICE 


FINANCIAL VIABILITY 


VOTE 


DESCRIPTION 

BUDGET 

QUARTERLY EXPENDITURE 

TOTAL 





Q1 

Q2 

Q3 

Q4 


200 

FINANCIAL VIABILITY 

711 156 

177 789 

177 789 

177 789 

177 789 

711 156 



Compliance with MFMA 


Complied 

Complied 

Complied 

Complied 




No. of financial policies reviewed 


1 

1 

1 

1 

4 










201 

BUDGET & TREASURY OFFICE 

11798 608 

2 949 652 

2 949 652 

2 949 652 

2 949 652 

11798 608 



No. of S 66 salary reports submitted 


3 

3 

3 

3 

12 



No. of % budget variance reports per 
directorate YTD 


3 

3 

3 

3 

12 



% MSIG utilization 


25 

25 

25 

25 

100 



% GRAP compliance (asset register) 


30 

20 

30 

20 

100 



No. of MFMA annual reports submitted 


1 




1 



% Compliance with budget process plan 


10 

30 

40 

20 

100 



No. of S 71 financial reports submitted 


3 

3 

3 

3 

12 



No. of S 52 financial reports submitted 


1 

1 

1 

1 

4 



No. of R-value Salaries expenditure reports 


3 

3 

3 

3 

12 








No. of monthly financial reports submitted to 
Council and Treasuries on time 


3 

3 

3 

3 

12 


Average days between system close, month 
end and supply of financial reconsolidated 
information for reporting 


15 

15 

10 

10 



No. of monthly financial conditional grant 
reports 


3 

3 

3 

3 

12 


% Financial statements for FY submitted to 
the Auditor-General by 31 August (as per 
MFMA) 


1 

na 

na 

na 

1 


Result of audit report obtained 



1 





% of audit queries related to BTO resolved/# 
of audit queries related to BTO raised 


20% 

15% 

40% 

25% 

100% 


% compliant and funded Annual Budget 
submitted by 31 March 2011 


na 

na 

100% 

na 

100% 


% compliant and funded Annual Budget 
submitted by 31 May 2011 


na 

na 

na 

100% 

100% 









203 SUPPLY CHAIN MANAGEMENT 

297 798 

74 450 

74 450 

74 450 

74 450 

297 800 


Initiate appointment of SCM Deputy 

Manager 


1 

na 

na 

na 

1 


Review SCM policy 


1 

na 

na 

na 

1 


Review SCM documents 


All 

na 

na 

na 

All 


No. of SCM reports submitted 


3 

3 

3 

3 

12 


Reduce period for tender process to 90 days 


120 

110 

90 

90 






211 REVENUE MANAGEMENT 

5 355 399 

1 338 850 

1 338 850 

1 338 850 

1 338 850 

5 355 400 


No. of additional consumer payment facilities 
established 


1 

1 

1 

1 

4 

Identify additional sources of possible grant 
funds available 



2 

1 


3 



213 CREDIT CONTROL & DEBT COLLECTION 

277 567 

69 392 

69 392 

69 392 

69 392 

277 568 


Review indigent policy 


100% 

na 

na 

na 

100% 

Review credit control policy 


100% 

na 

na 

na 

100% 

Review debt collection policy 


100% 

na 

na 

na 

100% 

% of accounts in arrears followed up 


40% 

20% 

25% 

15% 

100% 

Agreement reached on "Parked amounts" 



100% 



100% 

Agreement on parked amounts implemented 




100% 


100% 



215 FINANCE MANAGEMENT GRANT 

1 750 000 

437 500 

437 500 

437 500 

437 500 

1 750 000 


Initiate process to appoint 2 additional 

Financial Interns 


na 

2 

na 

na 

2 

FMS and procedure updated 


50% 

25% 

25% 


100% 



220 ASSESSMENT RATES 

120 000 

30 000 

30 000 

30 000 

30 000 

120 000 


% of property taxes based on supplementary 
valuations implemented within 60 days from 
receipt of notice 


90% 

90% 

90% 

90% 




230 STORES 

604 306 

151077 

151077 

151 077 

151077 

604 308 


Stores Procedure reviewed 



na 

na 

na 









100% 




100% 

Stores Procedure implemented 


na 

100% 

na 

na 

100% 




7.2.3 INSTITUTIONAL DEVELOPMENT & TRANSFORMATION 


INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 










VOT 

E 


DESCRIPTION 

BUDGET 

QUARTERLY EXPENDITURE 

TOTAL 

301 


DIRECTOR 

689 903 





689 903 










303 


ADMINISTRATION 

8 126 350 





R8, 126, 350 












Portfolio Committee Meetings 




1 

2 

3 



Administrator/Mayoral Meetings 


2 

2 

2 

2 

8 



Ordinary Council Meetings 


1 

1 

1 

1 

4 



Acknowledgement of reciept of 
correspondence received 


within 3 days 

within 3 days 

within 3 days 

within 3 days 


















% of employees with personal PIN 

Codes with access to telephones 


100% 




100% 



Telephone lines to be connected to 
central switch board in each unit 


100% 




100% 












% Implementation of Collaborator 
document management system 


20% 

80% 



100% 














Q1 

Q2 

Q3 

Q4 


309 

HUMAN RESOURCES MANAGEMENT 

2 039 747 








No of budgeted positions filled 







4495 


Reduce turnaround time to initiate 
Disciplinary proceedings 


5 days 

5 days 

5 days 

5 days 




Reduce turnaround time for completion 
of disciplinary hearings 


15 days 

15 days 

15 days 

15 days 


4471 


Develop Health & Safety plan 


100% 




100% 



Purchase first aid equipment 


100% 




100% 

4521 


No of employees required to undergo 
medical check Ups 


42 

42 

42 

42 

168 

4589 


No of employees trained in terms of 

Skills Development Plan 


32 

32 

32 

33 

129 



Scarce skills allowance policy 
developed 



100% 



100% 

0313 


LEGAL DEPARTMENT 

1 287 680 








No of days taken to attend to Legal 
matters 


10 

10 

10 

10 





No of days taken to respond to urgent 
requests for advice from other 
departments 


2 

2 

2 

2 




No of days taken to respond to non 
urgent requests for advice from other 
departments 


7 

7 

7 

7 


VOT 

E 


DESCRIPTION 

BUDGET 

QUARTERLY EXPENDITURE 

TOTAL 





Q1 

Q2 

Q3 

Q4 


351 

HUMAN SETTLEMENT 









No of progress reports to MM regarding 
implementation of projects by Dept of 
Human Settlement 


3 

3 

3 

3 

12 

353 


TOWN LANDS 









To verify the no. of all valid lease 
agreements of Townlands 


100% 




100% 

365 


HOSTELS 









No. of monthly maintenance reports 
submitted 


3 

3 

3 

3 

12 



No of monthly updated residents 
register 


3 

3 

3 

3 

12 



No. of monthly income reports 


3 

3 

3 

3 

12 



No. of monthly reports on electricity 
and water usage 


3 

3 

3 

3 

12 



Compile strategy to change hostel 
agreement to family unit agreement 



100% 



100% 

370 


FLATS 









No. of monthly maintenance reports 
submitted 


3 

3 

3 

3 

12 



No of monthly updated residents 


3 

3 

3 

3 

12 








register 









No. of monthly income reports 


3 

3 

3 

3 

12 


7.2.4 COMMUNITY & SOCIAL SERVICES 


SOCIAL DEVELOPMENT 


VOTE 

DESCRIPTION 

BUDGET 

QUARTERLY EXPENDITURE 

TOTAL 

Q1 

Q2 

Q3 

Q4 


COMMUNITY & SOCIAL 

400 SERVICES 







401 

SOCIAL 

DEVELOPMENT 

SERVICES: 

DIRECTOR 

685 565 

171391 

171 391 

171391 

171391 

685 565 

403 SECRETARIAT 

670 462 

167 615 

167 615 

167 615 

167 615 

670 462 

410 LIBRARIES 

1 

433 896 

358 474 

358 474 

358 474 

358 474 

1 433 896 


No. of functional 

libraries 


5 

5 

5 

5 







No. of promotional 
events 


1 

1 

1 

1 

4 

420 CEMETERIES 

176 286 

44 072 

44 072 

44 072 

44 072 

176 286 


% of graves available 


100% 

100% 

100% 

100% 


430 MUSEUM 

488 897 

122 224 

122 224 

122 224 

122 224 

488 897 


No. of promotional 
events 



1 


1 

2 

433 BAMBANANI 

345 518 

863 795 

863 795 

863 795 

863 795 

345 518 


Draft a 

utilization/marketing 

plan 




1 


1 


Verify the lease 

contract 2 

440 PARKS 

2 

418 763 

604 691 

604 691 

604 691 

604 691 

2 418 763 


Draft a parks 
management plan 




1 


1 

445 CARAVAN PARK 

1 

257 105 

314 276 

314 276 

314 276 

314 276 

1 257 105 


Finalize PPP process 


20% 

30% 

50% 


100% 








447 GRASKOP RESORT 

3 

773 940 

943 485 

943 485 

943 485 

943 485 

3 773 940 


Finalize PPP process 


20% 

30% 

50% 


100% 









449 MASHISHING GAME 


1 950 

1950 

1950 

1 950 

7 800 






RESERVE 

7 800 







No. of animals culled 


0 

0 

0 

15 

15 

No of reports on 
game statistics 


3 

3 

3 

3 

12 

Draft a development 
strategy 




100% 


100% 



EMERGENCY & 

DISASTER 

460 MANAGEMENT 

1 

857 797 

464 449 

464 449 

464 449 

464 450 

1 857 797 


No. of road shows 

held 


1 


1 


2 










463 LICENCING 

6 

767 514 

1 691 878 

1691878 

1691878 

1 691 878 

6 767 514 



No. of functional 
license testing 
stations 


3 

3 

3 

3 


■ 

No. of functional 
license registration 
offices 


3 

3 

3 

3 




467 SECURITY 

1 

162 723 

290 681 

290 681 

290 681 

290 681 

1 162 723 



No of MAM 
meetings convened 


1 

2 

1 

2 

6 



Appointment of 
security service 



100% 



100% 





provider 








469 TRAFFIC 

7 

746 243 

1936 561 

1936 561 

1936 561 

1 936 561 



% decrease in road 

accidents 


5 

5 

5 

5 

20 

% of satisfied road 

users 


25 

25 

25 

25 

100 

No. of road blocks 


1 

1 

1 

1 

4 

No. of traffic fines 

issued 


8 000 

8 000 

8 000 

8 000 

32 000 

ENVIRONMENTAL 

480 HEALTH 

268 334 

67 084 

67 084 

67 084 

67 084 

268 334 


Review the informal 
traders policy 



100% 



100% 

No of business and 

informal traders 
inspected 


200 

200 

200 

200 

800 

483 CLINICS 

770 508 

192 627 

192 627 

192 627 

192 627 

770 508 


Finalise the process 
of handing over all 
remaining clinics to 
the Provincial Health 
Department 




100% 


100% 



491 LANDFILL SITE 

2 

023 678 

505 920 

505 920 

505 920 

505 920 

2 023 678 


Appoint service 
provider to manage 
existing landfill sites 



100% 



100% 






Long term 
management plan 
submitted for 
approval 




100% 


100% 

WASTE MANAGEMENT 

495 SERVICES 

10 

800 842 

2 700 210 

2 700 210 

2 700 210 

2 700 210 

10 800 840 


Increase no of 

household refuse 

removals 




400 


400 


7.2.5 TECHNICAL & ENGINEERING 


Sub 

Vote 

Description 

2010/11 

Budget 

Quarterly 

expenditure 

September 

2010 

0501 

Engineering Director 

768 963 

192 241 

0503 

PMU 

1 100 000 

275 000 

0505 

Tech & Engineering 

4 427 608 

1 106 902 


No. of Managers 
appointed (level 2-4) 




No of existing staff 
applications submitted for 
training/ skill development 


12 

0511 

Municipal Buildings 

314 958 

78 740 



March 2011 June 2011 


192 241 


275 000 


192 241 


275 000 


192 241 


275 000 


TOTAL 


768 963 


1 100 000 


78 740 


78 740 


78 740 


12 

314 958 






































No. of inspections carried 
out at municipal buildings 





1 


No. of repairs done on 
municipal buildings 


1 

0521 

Building Control 

622 976 

155 744 


Days within which 
building plans are 
approved 


30 


Outdoor advertisement 
policy drafted and 
submitted for approval 


100% 

0523 

Town Planning 

489 045 

72 261 


% Reviewal of SDF 




No. of new township 
applications processed 




No. of 

subdivisions/consolidtions 

processed 


4 


No. of rezonings 
processed 


4 


1 

1 

1 

4 

2 

2 

1 

6 

155 744 

155 744 

155 744 

622 976 

30 

30 

30 






72 261 

172 261 

172 261 

489 044 

20% 

30% 

50% 

100% 

2 

2 

2 

6 

4 

4 

4 

16 

4 

4 

4 

16 























No. of zoning certificates 
issued 


3 

3 

3 

3 

12 


No. of illegal land uses 
reported 



3 

4 

5 

12 

0525 

Mech Workshop 

2 021 625 

505 406 

505 406 

505 406 

505 406 

2 021 625 


No. of LDV's purchased 


9 






% redundant vehicles 
sold 




50% 




% commencement 
purchase of special 
vehicles and equipment 





10% 



No. of vehicles prepared 
for licencing 


15 

12 

15 

15 

57 


No. of vehicles put 
through road worthy tests 


15 

12 

15 

15 

57 


No. of mechanical repairs 
done on all vehicles 


50 

40 

50 

50 

190 


No of puncture repairs 


90 

70 

60 

50 

270 

0527 

Airport 

64 000 

16 000 

16 000 

16 000 

16 000 

64 000 











Airfield licence application 
submitted to SA CAA 


100% 






















SA CAA informed about 
danger to aircraft due to 
stray animals 

No. of times airfield 
Inspected 


New windsock installed 


0530 


Roads 


Km of paved roads 
refurbished 


Km of gravel roads 
refurbished 


4 114 312 


100% 


1 


1.2 


0.7 


Km of roads graded 

No. of street trenches 
repaired 


5 


9 


No. of potholes repaired 


40 


No. of storm water inlets 
cleaned 


0540 


Electricity 


85 870 299 


10 


% completion of 
Rooidraai sub-station 


50% 


% completion of Eskom 
negotiations regarding 40 
MVA Duma sub-station 


5% 






1 

1 

1 

4 

100% 




1 028 578 

1 028 578 

1 028 578 

4 114 312 

1.2 



2.4 

0.6 



1.3 

10 

15 

10 

40 

9 

9 

9 

36 

40 

40 

40 

160 

10 

10 

10 

40 

21 467 575 

21 467 575 

21 467 575 

85 870 299 

50% 



100 % 






10% 


20% 


30% 


65 % 





















Increase in availability on 
industrial sub-stati 


Commence feasibility of 
additional hydro power 
stations 


0550 


Street lights 


487 250 


No. of street lights 
maintained & repaired 


30 


% documents compiled 
for Coromandel & 
Mashishing street lights 


100% 


0560 


% street lights installed 
for Coromandel & 
Mashishing 

Water 


13 239 570 


% SMI reservoir 
completed for Mashishing 


% renovation and 
upgrading of water 
purification plant 


10% 







10 % 

10 % 

20 % 

121 813 

121 813 

121 813 

487 250 

30 

30 

30 

120 




100 % 

46 % 

54 % 


100 % 

3 309 893 

3 309 893 

3 309 893 

13 239 570 

10 % 

30 % 

60 % 

100 % 






45 % 


45 % 


100% 





















Application for lOML 
reservoir submitted to 
EDM/MIG by December 
2010 


No. of water quality tests 
done and submitted to 


DWAF 


No. of boreholes 
connected to Mashishing 
network 


0563 


Water Leroro 


2 758 102 


3 


% appointment of 
consultant for Leroro 
water 


100% 


% appointment of 
contractor for Leroro 
water 


% completion of Leroro 
water project 


No of additional 
households with water 


0565 


Water Rural 


988 200 


3% 


% appointment of 
consultants & contractors 
for Kan an a water 


100% 


100% 


3 

3 

3 

12 



2 

2 

689 526 

689 526 

689 526 

2 758 102 




100% 

100% 




30% 

50% 

17% 

100% 



350 

350 

247 050 

247 050 

247 050 

988 200 




100% 






















% completion of Kanana 
water project 


2% 

30% 

48% 

20% 

100% 


No of additional 
households with water 





400 

400 

0570 

Waste water 

3 453 679 

863 420 

863 420 

863 420 

863 420 

3 453 679 


No. of inspections on 
plants 


1 

1 

1 

1 

4 


No. of water quality tests 
done and submitted to 
DWAF 


3 

3 

3 

3 

12 


TOTALS 

120720587 

30 130 444 

30 130 418 

30 230 424 

30 231 158 

120 722 442 


7.3 DETAILED CAPITAL WORKS PLAN 

The detailed programme provides information on individual MIG and other capital projects. (See below) 

TECHNICAL & ENGINEERING SERVICES 


MIG Capital Budget 2010/11 


Sub vote 

Description 

2010/11 

Budget 

Quarterly expenditure 

September 

2010 

December 

2010 

March 

2011 

June 2011 

TOTAL 

9701/ 9707/ 

1701 

Boreholes 

pumps 

Mashishing 

2 133 658 


700 000 

1 433 658 


2 133 658 































Tasks 

Appoint 
consultant & 
contractor 

Monitor 

progress 

Monitor 

progress 

Submit 

completion 

reports 


9701/ 9707/ 

1702 

Bulk water 
Kanana 

6 188 633 

100 000 

2 088 633 

3 000 000 

1 000 000 

6 188 633 

Tasks 

Appoint 
consultant & 
contractor 

Monitor 

progress 

Monitor 

progress 

Submit 

completion 

reports 


9701/ 9707/ 

1703 

Stasie water 

supply 

(Retention) 

191 820 

191 820 




191 820 

Tasks 

Pay retention 

Submit 

completion 

reports 




9701/ 9707/ 

1704 

Water 

reticulation 

Leroro 

2 923 479 

100 000 

1 000 000 

1 500 000 

323 479 

2 923 479 

Tasks 

Appoint 
consultant & 
contractor 

Monitor 

progress 

Monitor 

progress 

Submit 

completion 

reports 


9701/ 9707/ 

1705 

Moremela 

Bus route 
(Retention) 

215 260 


215 260 



215 260 

Tasks 


Pay 

retention 




9701/ 9707/ 

1706 

Coromandel 
entrance road 

756 306 

756 306 




756 306 

Tasks 

Complete 
entrance road 

Submit 

completion 

reports 




9701/ 9707/ 

1707 

Voortrekker st 
Ph 2 

2 571 179 

150 000 

1 500 000 

921 179 


2 571 179 



Tasks 

Complete 

designs, 

tender 

documents, 

appoint 

contractor 

Monitor 

progress 

Monitor 

progress 

Submit 

completion 

reports 


9701/ 9707/ 

1708 

Coromandel 

bridge 

5 732 886 

4 700 000 

1 032 886 



5 732 886 

Tasks 

Monitor 

progress 

Complete 

entrance 

road 

Completion 

report 



9701/ 9707/ 

1709 

Coromandel 
street lights 

174 344 


50 000 

124 344 


174 344 

Tasks 

Invite 

quotations 

Appoint 

contractor 

Monitor 

progress 

Submit 

completion 

reports 


9701/ 9707/ 

1710 

Mashishing 
street lights 

194 835 


120 000 

74 835 


194 835 

Tasks 

Invite 

quotations 

Appoint 

contractor 

Monitor 

progress 

Submit 

completion 

reports 




21 082 400 

5 998 126 

6 706 779 

8 377 495 

0 

21 082 400 


8 . ROLES AND RESPONSIBILITIES 
8.1 Role of the Mayor in Context of SDBIP 


The Mayor bears ultimate responsibility for budget allocations, political leadership and service delivery in the Thaba Chweu 
Municipality. This section highlights key roles of the Mayor with regards to the SDBIP as indicated in the MFMA Section 53: 










• Provide general political guidance over the budget process and the priorities that guide the budget process (Section 53(1)); 

• Ensure Council approves the annual budget before the start of the financial year; 

• Oversee Accounting Officer and CFO; 

• Ensure adherence to the time schedule for budget; 

• Ensure that the SDBIP is approved within 28 days after the approval of the budget; 

• Ensures that annual performance agreements are linked with measurable performance objectives in the IDP and the SDBIP; 
and 

• Make the SDBIP public no later than 14 days after approval. 

8.2 Role of the Accounting Officer in Respect of SDBIP 

In terms of Sections 68 and 69 of the MFMA, the accounting officer bears the following responsibilities: 

• Assist the Mayor to perform budgetary functions and 

• provide the Mayor with administration support, information and resources; 

• Implement the budget; 

• Spending in accordance with budget and ensure that it is reduced as necessary when revenue is anticipated to be less than 
projected in the budget or in the SDBIP; 

• Ensure that revenue and expenditure is properly monitored; 

• Prepare adjustments budget when necessary; and 

• Submit draft SDBIP and draft annual performance agreements for the municipal manager and all senior managers. 



9. CONCLUSION: 


It is quite apparent that the SDBIP is an important intervention in terms of providing a vital link between the Mayor, the Council and 
the Administration. It also facilitates the process for holding management accountable for its performance. The 2010/11 SDBIP has 
been designed to indeed serve as a management, implementation and monitoring tool that will assist the Executive Mayor, 
Councillors, Municipal Manager, Senior Managers and the community. 




TECHNICAL & ENGINEERING SERVICES 



Sub 

Vote 

Description 

2010/11 Budget 

Monthly 

expenditures 

January-11 

February- 

11 

March-11 

April-11 

May-11 

June-11 

0501 

Engineering Director 

768,963 

64,080 

64,080 

64,080 

64,080 

64,080 

64,080 

0503 

PMU 

1,100,000 

91,667 

91,667 

91,667 

91,667 

91,667 

91,667 

0505 

Tech & Engineering 

4,427,608 

368,967 

368,967 

368,967 

368,967 

368,967 

368,967 

0511 

Municipal Buildings 

314,958 

26,247 

26,247 

26,247 

26,247 

26,247 

26,247 

0521 

Building Control 

622,976 

51,915 

51,915 

51,915 

51,915 

51,915 

51,915 

0523 

Town Planning 

489,045 

40,754 

40,754 

40,754 

40,754 

40,754 

40,754 

0525 

Mech Workshop 

2,021,625 

168,469 

168,469 

168,469 

168,469 

168,469 

168,469 

0527 

Airport 

64,000 

5,333 

5,333 

5,333 

5,333 

5,333 

5,333 

0530 

Roads 

4,114,312 

342,859 

342,859 

342,859 

342,859 

342,859 

342,859 

0540 

Electricity 

85,870,299 

7,155,858 

7,155,858 

7,155,858 

7,155,858 

7,155,858 

7,155,858 

0550 

Street lights 

487,250 

40,604 

40,604 

40,604 

40,604 

40,604 

40,604 

0560 

Water 

13,239,570 

1,103,298 

1,103,298 

1,103,298 

1,103,298 

1,103,298 

1,103,298 

0563 

Water Leroro 

2,758,102 

229,842 

229,842 

229,842 

229,842 

229,842 

229,842 

0565 

Water Rural 

988,200 

82,350 

82,350 

82,350 

82,350 

82,350 

82,350 

0570 

Waste water 

3,453,679 

287,807 

287,807 

287,807 

287,807 

287,807 

287,807 



120,720,587 

10,060,049 

10,060,049 

10,060,049 

10,060,049 

10,060,049 

10,060,049 


